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Organisational context SEND and Inclusion Workforce Development Plan 2021

The Children’s Commissioning Strategy clarifies 
our integrated One Family Approach and 
commissioning intent in relation to health, social 
care and education for children, young, people 
and families.

Helping Children and Families in North 
Lincolnshire provides clear guidance to 
professionals as to how they should, in the 
first instance, offer help and 
encouragement to children and families to 
find their own solutions, including online 
information, advice, guidance and sources 
of self-help

The SEND Code of Practice 2014 articulates 
and regulates how local areas should respond 
to different levels of need within the context of 
SEND through the designations of SEN/D 
Support and through statutory Education, 
Health and Care Planning (EHCP) processes. 

The NHS Long Term Plan identifies a 
new service model for the 21st

century. 

The North Lincolnshire SEND and Inclusion
Plan 2021-2024 describes how children and 
young people with SEND are included within 
our ‘One Family Approach’ (OFA) to 
integrated support

The Children’s Social Care Workforce 
Strategy 2020-2022 sets out our strategic 
approach to our services for children 
workforce.

The Council Plan sets out what the council is 
here to do. It is supported by these strategies 
and plans:

The North Lincolnshire Getting the 
Best Start Plan (Early Years) - a One 
Family Approach to improving outcomes 
for children in their early years.

The North Lincolnshire Emotional and Mental 
Health / Well-being Plan describes our priorities 
to improve the lives and outcomes for our local 
children and young people.

The North Lincolnshire SEND and Inclusion 
Workforce Development Plan 2021 describes our 
ambitions to equip our workforce with the skills it needs to 
support children and young people with SEND

https://www.northlincs.gov.uk/wp-content/uploads/2020/11/Childrens-Commissioning-Strategy-2020-24-a.pdf
https://www.northlincscmars.co.uk/wp-content/uploads/2020/10/Helping-Children-and-Families-in-NL-Doc-2020-24-FINAL-VERSION.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/08/nhs-long-term-plan-version-1.2.pdf
https://democracy.northlincs.gov.uk/wp-content/uploads/2021/01/Agenda-Item-5-SEND-and-Inclusion-Plan-2021-2024-DRAFT-v10.pdf
https://www.northlincs.gov.uk/your-council/council-plan/
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need 
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demand

SEND and Inclusion Workforce Development Plan 2021Vision and Strategy

A key factor to ensuring improved outcomes for our SEND children 
and young people is that we have a workforce (across the full range 
of services and provision from universal to specialist) that is equipped 
with the appropriate skills, knowledge, experience and qualifications 
to meet the needs of our children and young people with SEND. 
Moreover, that we have a workforce that has inclusive practice and 
high aspiration right at the centre. 

North Lincolnshire has a strong record of recruiting and developing a 
skilled, professional workforce capable of making a real difference to 
the lives of children and young people in the area. 

Our ambition is that every member of the children’s workforce is 
equipped to meet a broad range of children’s learning and 
developmental needs at the first point of contact, to be able to work 
confidently with families to build their capacity and to ensure that the 
right support is available at the right time and in the right place.
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Scope: Who is this plan for? 

The SEND and Inclusion Workforce Development Plan is for all North Lincolnshire Council staff 
who deliver or support education, health and care services to children, young people and 
families and includes students, volunteers, seconded staff and apprentices. 

This includes:
• Children’s Centres
• Early Years and nursery settings
• Families are Safe Supported and Transformed (FaSST)
• School Nurses
• 0 -19 (25) Well-Being Service
• Social Work Services
• Post-16 Providers
• Education Inclusion
• Children’s Disability Service
• Early Years Officers
• School Improvement Officers
• Access and Inclusion Services working with children with additional needs and their 

families (e.g. Portage, Behaviour Support, Educational Psychology).

SEND and Inclusion Workforce Development Plan 2021
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SAFE
where children and families feel safe 

in their homes, schools and 
communities

WELL 
where children and families enjoy good 

health and emotional wellbeing

PROSPEROUS
where children and young people 

have excellent education and 
improved skills  

CONNECTED
where children and families live in 

flourishing communities

Where children and families:

• Have a sense of belonging and feel 
safe/are safe in their home, school 
and community

• Are supported to withstand adverse 
impacts and change behaviours

• Are empowered and supported to 
identify and develop their strengths 
and aspirations

• Live in ‘one family’ which reflects 
their needs and circumstances

Where children and families:

• Are a healthy weight and live active lives

• Enjoy positive emotional wellbeing and 
mental health

• Receive the health care and support they 
need in their community where possible

• Learn resilience and self-regulation 
through effective provision in settings and 
schools

Where children and families:

• Are enabled to have social mobility 
and equal access to resources in 
their early years and education

• Have high levels of speech, 
language and communication skills

• Have equal and fair access to a 
consistent, high quality education 
offer in schools and settings

• Are empowered, enabled and 
supported to achieve as they 
transition to adulthood

• Achieve their potential (including the 
most vulnerable)

Where children and families

 Are empowered and enabled to 
participate, have equality of opportunity 
and access to creative, flexible support at 
the earliest point in the right place by the 
right people

 Benefit from engaging in positive 
activities

 Build resilience and find resolutions for 
themselves

 Are able to transport themselves around 
the area

 Have access to information and 
resources online and social media

 Have a home, a job and a friend 
(including vulnerable adults)

In the context of our Place Partnership, and by taking a One Family Approach, we have articulated what successful outcomes will look like:

Outcomes - One Family Approach

Key overarching priorities in the context of SEND:
 Transitions - preparing for adulthood
 Developing the workforce – integrated One Family Approach
 Building family and community resilience
 Continuing to enable voice and co-production
 Integrated Children’s Trust Board (ICT) ‘Shine a Light’ focus upon SEN/D 

Support

SEND and Inclusion Workforce Development Plan 2021
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Developing the Workforce within the One Family Approach SEND and Inclusion Workforce Development Plan 2021

All training and development opportunities
will be underpinned by one or more of the
four key elements identified in the matrix
diagram, and include the SEND Code of
Practice requirements to identify need, plan
to meet need, deliver the right support at the
right time and review impact.

To develop our culture of enablement to
achieve even better outcomes there will be
an increased focus on the whole of the
children and young people’s workforce
having the necessary skills and knowledge
to ensure that our children and young
people with SEND are fully included, have
high aspirations and are well prepared for
adult life.

CPD Matrix for meeting the needs of children and young people with SEND in North Lincolnshire

•Early help
•Promoting independence
•Prepared for meetings
•SMART outcomes
•Voice of young people 
and families

•Constructive 
relationships

•Accessible and 
professional

•Multi-agency working
•Views of young people 
and families

•Listen and respond
•Open and honest
•Jargon free
•Empathy and sensitivity
•Managing difficult 
conversations

•Legal Requirements
•Types of SEN and 
Disability

•North Lincolnshire SEND 
and Inclusion Plan, 2021-
2024

•North Lincs Local Offer

Knowledge and 
Understanding Communication

Assessment, 
Planning and 
Review

Building 
Relationships
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Developing the Workforce within the One Family Approach 

Training and development will also reflect our One Family Approach, developing a workforce able to embody and 
deliver the values and principles of the Council Plan. This means thinking about skills, behaviours, and attributes 
that complement, and which when collectively employed, achieve greatest impact, in line with the broad one-council 
and place-based partnership strategic framework. Workforce training will help to develop equity of access and 
consistent support to embed universal, targeted and specialist practice.
This plan recognises that continuing professional development needs are different throughout the workforce and 
therefore will be determined by service level setting audits, reflective practice at team level and through individual 
appraisals and one-to-ones. 
Opportunities for workforce development are open to all and accessed on the Local Offer through the following 
links:
• E Learning: SEND for education, health and care staff (including Adult Social Care and Public Health)
• Training for Schools: Services for Education
• Programmes for parents and professionals: Emotional Health and Well Being Themes e.g. Anxiety, Autism, 

Bereavement, Mentoring
• Training for education professionals (school staff, including initial teacher training), health professionals, social 

care workers, parents and families, governors: The North Lincolnshire Local Offer
• The Teaching School Alliance: Teaching School
• Children’s Multi-Agency Resilience and Safeguarding Board (including child protection and safeguarding 

training): CMARS
• Workforce Mental Health Training: Mental Health Training Programme
• Early Years Training: SEND Early Years Resources Early Years Handbook and Behaviour Toolkit

SEND and Inclusion Workforce Development Plan 2021

https://www.northlincs.gov.uk/wp-content/uploads/2019/10/Council-Plan-2018-19-FINAL-A.pdf
http://www.northlincslocaloffer.com/professionals-area/send-reforms-and-local-offer-e-learning/
http://www.servicesforeducation.org.uk/
http://www.northlincslocaloffer.com/wp-content/uploads/2021/04/Emotional-Health-and-Wellbeing-March-newsletter-2021.pdf
http://www.northlincslocaloffer.com/professionals-area/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-teaching-school/
http://www.northlincscmars.co.uk/
http://www.northlincslocaloffer.com/professionals-area/workforce-mental-health-training-programme/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/send-early-years-resources/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/#1544182174869-edbefaa5-e3f6
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Progress and Achievements SEND and Inclusion Workforce Development Plan 2021

During the last 12 months our model for learning and development has moved from face-to-face training, to a more blended and nuanced
offer, including the development of shorter ‘masterclass’ sessions, webinars, e-learning, virtual classrooms, alongside more traditional
learning. So far we have:

Developed this plan for training and continuing professional 
development that covers universal, targeted and specialist roles within 
North Lincolnshire (e.g. SEND e-learning package at universal level).
Ensured that SENCo networks are established and open to all 
settings. These include an Early Years SENCo Network which is well 
attended by early years’ settings, particularly Private, Voluntary and 
Independent (PVI) settings.
Established a CPD offer to early years settings which covers:
An Introduction to the role of the SENCO (4 sessions)
Writing SMART targets to form an outcome plan
Implementing practical activities to support outcome plans
Support for providers to complete a request to write a request for an 
assessment for an Education Health and Care Plan
Broadened training opportunities to include education, health and care 
professionals in both children’s services and adult social care services
Published co-produced guidance on what should ordinarily be 
available in settings, schools and colleges to support professionals who 
support children and young people with SEND (e.g. SENCos / 
Teachers / Teaching Assistants).

Held an annual SEND Conference for SENCos and School Leaders which 
has been attended by professionals from early years settings to Post-16 
providers.
Reviewed and developed the Special Educational Needs and Disability 
Information and Advice Support Service (SENDIASS) in line with changes 
in national guidance.
Delivered training to services, teams, schools, academies and 
educational providers.to enable them to use the digital EHC Hub.
Continued to develop the ‘Good to Great’ training and support model for 
Special Educational Needs Co-ordinators (SENCos) to ensure 
appropriate identification of need, equity of access and consistency of 
support.
Continued to provide support and training programmes to parents, 
carers and families in relation to SEND.
Reviewed and completely updated the SEND Local Offer website 
including key co-produced policies and protocols (e.g. the North 
Lincolnshire Preparing for Adulthood Protocol 2020).
Developed an organisational response to the Covid-19 pandemic, 
including webinars which are available on the Local Offer website and in 
Learning Lincs.

http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/#1608552634594-e2de391e-5468
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/send-early-years-resources/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/
http://www.northlincslocaloffer.com/wp-content/uploads/2019/10/Ordinarily-Available-Provision-b.pdf
http://www.northlincslocaloffer.com/events/send-conference-for-schools-and-colleges-2019/
http://www.northlincslocaloffer.com/special-educational-needs-and-disability-sendiass/
http://www.northlincslocaloffer.com/parents-and-carers/education-health-and-care-hub/
http://www.northlincslocaloffer.com/document-library/good-to-great-for-send/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/
http://www.northlincslocaloffer.com/
http://www.northlincslocaloffer.com/professionals-area/coronavirus-covid-19-update/
http://www.northlincslocaloffer.com/professionals-area/send-reforms-and-local-offer-e-learning/
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SEND and Inclusion Workforce Development  Plan 2021Workforce training accessed in 2019/20

Throughout  2019 and 2020 a Specific SEND E Learning for:
broad range of workforce All North Lincolnshire Council staff:  Awareness of SEND training was delivered (including 

and Local Offer NLCtraining for parents). It reflected 
the diversity of access to 

Social care staff: focussing on the role of social care in  workforce development that 
SEND professionals and families have 

had available to them at 
Health practitioners: understanding the duties and universal, targeted and 
implications set out in the Children and Family Act 2014specialist levels of support.

SEND:
SENCo networks
Sensory Needs in North Lincolnshire
‘Good to Great’ support for SENCos
SEND Conferences for School Leaders and SENCos
Theraplay: Informed Practice
Initial Teacher Training: An introduction to the SEND Code of Practice
Governor Training: SEND
Multi-agency Education, Health and Care Plan Quality Assurance Moderation
The Digital Education, Health and Care Hub
Independent Travel Training
PIP Parent Forum Coffee mornings, with input from professionals e.g. Education Psychology
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SEND and Inclusion Workforce Development  Plan 2021Workforce training accessed in 2019/20

SEND (continued):
Ethnic Minority and Traveller Achievement Service (EMTAS) CPD 
programmes
Guide for Schools on Provision for pupils with Downs’ Syndrome
Speech and Language Training Days
Team Teach
Disability Matters
EHCPs and the Graduated Approach: Guidance and Materials to 
support Person Centred Review Planning
SEND Early Years Resources
The Mental Capacity Act and Deprivation of Liberty Safeguards (DoLS)
Leisure Services – autism awareness training
Trauma based training for schools
North Lincolnshire Neurodiversity Pathway launch – to schools 
and services
Clarification of defining Moderate Learning Difficulties to all schools and 
education settings
Parent Pitstops
SCIP – Supporting Social Communication and Interaction – a 
Programme for Parents and Professional
SPAA – Support for Parents of Autistic Adolescents
Leo’s Club – stay and play group for parents and carers involved
with the Portage team
Child Protection Masterclass 
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SEND and Inclusion Workforce Development  Plan 2021Toolkits

There is a range of Universal Level TOOLKITS 
available to the workforce on the Local Offer website to 
enable early identification and development of plans:

• ASET Support and Strategies Toolkit

• ASET Sensory Toolkit

• Behaviour Toolkit

• Childhood Stroke Service Toolkit

• Decision Making Toolkit

• Early Years Behaviour Toolkit combined

• Early Years SEND and Inclusion Handbook

• Mental Health self-evaluation toolkit for FE providers

• School Nurse Toolkit – Improving young people’s 
health literacy

• Speech and Language Toolkit

http://www.northlincslocaloffer.com/autism-spectrum-education-toolkit/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/#1544182174869-edbefaa5-e3f6
http://www.northlincslocaloffer.com/behaviour-toolkit/
http://www.northlincslocaloffer.com/professionals/training-and-development-for-professionals/childhood-stroke-toolkit-for-teachers/
http://www.northlincslocaloffer.com/decision-making-toolkit/
http://www.northlincslocaloffer.com/wp-content/uploads/2019/01/E-Y-behaviour-toolkit-combined.docx
http://www.northlincslocaloffer.com/parents-and-carers/early-years/send-and-inclusion-handbook/
http://www.northlincslocaloffer.com/professionals-area/training-and-development-for-professionals/#1544182174869-edbefaa5-e3f6
http://www.northlincslocaloffer.com/school-nurse-toolkit/
http://www.northlincslocaloffer.com/speech-and-language-toolkit/
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SEND and Inclusion Workforce Development  Plan 2021Impact 

Our CPD and training is developing  a workforce that is confident and able to deliver support which is enabling and empowering for children, 
young people, families and communities to be resilient, participate in the community, and live independently of specialist services. 

The ‘lived experiences’ of children, young people and families are reflected in what Our workforce training has helped to improve outcomes 
they and their families tell us: for children and young people with SEND. Children (and 

their families) are now more likely to be educated in 
highly inclusive mainstream early years settings, 
schools or colleges, which are judged good or better by 
Ofsted.
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SEND and Inclusion Workforce Development Plan 2021

SAFE
where children and families feel safe in their homes, 

schools and communities we will:

Our priorities and intentions for workforce development 

• Develop specific ‘shine a light’ plans in relation to children and
young people at SEN/D Support to enhance equity of access and
consistency of support to prevent exclusion and to improve
attainment and progression outcomes.

 Ensure that Fixed Term Exclusion (FTE) Reduction Plans are in
place where schools consistently have high FTE figures and
continue to provide system-wide support and challenge to ensure
that vulnerable children and young people are enabled and
supported through the One Family Approach.

 ‘Re-imagine’ inclusion in partnership with Headteachers and
Principals including a review of targeted and specialist provision and
support for specific needs (e.g. Social, Emotional and Mental Health
(SEMH) and neuro-diversity). This will include working in
partnership with all external partners / services that work to support
quality inclusion.

 Embed and further develop the new Key Stage 2 SEMH provision
particularly in the context of wrap-around support/expertise.

 Embed the new Designated Social Care Officer (DSCO) role within
the statutory EHCP process to support further improvements in care
‘outcome’ articulation/development – building upon the good
practice already in place in the context of health outcomes and the
Designated Clinical Officer (DCO) role.

WELL 
where children and families enjoy good health and emotional 

wellbeing we will:

 Continue to implement the new Neuro-Diversity Pathway beyond the initial year and
ensure a continued multi-disciplinary/integrated One Family Approach into the future.

 Consider how the setting/school-based Speech and Language Therapy (SALT) model
can influence/be applied to other therapies/allied health support (e.g. Occupational
Therapy/Dietetics).

 Develop and implement a new Children and Young People’s Emotional Well-being and
Mental Health Plan 2021 – 24.

 Undertake a review of Mental Health Champions in schools and introduce/implement
the role of Resiliency Governors to ensure greater accountability and scrutiny.

 Build upon the integrated good practice in relation to neuro-diversity and identification
of need for children by developing an All-Age Autism/Neuro-Diversity Strategy.

 Undertake a review of how we support medical needs in the context of home to school
transport.

 Embed a Public Health response to address key issues (including the outcomes of
lifestyle surveys).

 Bid for national Learning Disability/Autism Spectrum Key-Worker Project Funding to
enhance the local mental health offer in North Lincolnshire (Humber Coast and Vale
ICS Project).

 Review and continue to develop bereavement and loss support services building upon
existing arrangements for children, families and professionals.
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SEND and Inclusion Workforce Development Plan 2021Our priorities and intentions for workforce development

PROSPEROUS
where children and young people have excellent education 

and improved skills  

 Review how we are framing Preparing for Adulthood outcomes to ensure
less variability in quality and that they are aligned with the wider local offer
and opportunities (e.g. training and employer opportunities).

 Capture the good practice and learning during Covid-19 that has enabled
some of our most vulnerable children, young people and families to flourish
and be resilient.

 Ensure there is an increased focus upon our ambition for positive
transitions – ensuring we are even more ‘joined-up’.

 Further enhance the robustness of scrutiny and challenge to
underperformance through the Education Standards Board and the SEND
Standards Board with a continued focus upon quality inclusion.

 Review and further develop the SEND school improvement offer to support
increased consistency and more peer-to-peer support and challenge.

 Develop and introduce a new Early Years Getting The Best Start Plan for
2021 – 24 including the introduction of a one-year-old integrated check to
support identification of need even earlier.

 Further consult with headteachers and wider partners to identify how best to
support those children and families who need additional expert support at
the early stages and prior to formal diagnosis in order to prevent escalation
of need and exclusion (e.g. Neuro-Diversity Pathway Project).

CONNECTED
where children and families live in flourishing communities

 Undertake a review of SEND home to school transport arrangements to ensure
that this continues to meet need most effectively/efficiently into the future
including post-16 arrangements.

 Develop total transport solutions to meet all needs and promote active travel
across and beyond North Lincolnshire.

 Continue to transform digital solutions to improve access to information and
resources and enhance information sharing and analytics (e.g. EHCP digital
hub) – supporting independence and enablement.

 Further develop the range of information and tools contained within the Local
Offer to support families and the workforce.

 Continue to develop mechanisms for celebrating and sharing good practice –
at home, at school and in the community and as part of the One Family
Approach (e.g. SENCo and Early Help Networks, Voluntary and Community
Groups).

 Review the voluntary and community offer for children and young people and
consider how, in partnership, this offer can be better embedded within
individual planning.

 Take the EHCP Digital Hub to the next stage of development by introducing the
Annual Review Module – supporting improved timeliness for children, young
people and families.
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SEND and Inclusion Workforce Development Plan 2021The North Lincolnshire SEND Conferences

Our SEND conferences for parents, carers and professionals have been very
popular and given us opportunities to share good practice and ideas, articulate up
and coming priorities and intentions, and listen to national speakers providing even
greater depth to the quality of our local provision.

Whilst the Covid-19 pandemic meant that we were unable to put on a conference in
2020, we intend to resume normal service during the Academic Year 2021-22 and
will be bringing young people, parents, families and colleagues together to share
and celebrate SEND in North Lincolnshire.
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Contact details:

North Lincs Local Offer

Email: special.needssection@northlincs.gov.uk

Tel: 01724 297148

www.northlincslocaloffer.com

SEND and Inclusion Workforce Development Plan 2021

mailto:special.needssection@northlincs.gov.uk
http://www.northlincslocaloffer.com/
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