NORTH LINCOLNSHIRE LOCAL OFFER CONSULTATION AND
FEEDBACK ANNUAL REPORT 2018-2019
‘YOU SAID, WE DID’

This fifth annual You Said, We Did report
provides information on how the SEND
Local Offer has evolved and been shaped
by the views of our stakeholders particularly the parents, carers and young
people of North Lincolnshire.
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Empowering children and young people and their families
We are committed to engaging with children, young people, parents and carers at an individual, service and strategic level
Individual – children and young people are
involved in decisions that affect their lives
(including assessments, plans and reviews).
Service – children and young people have an
opportunity to feedback on services and are
consulted upon service changes (including
service review and service redesign).
Strategic – information gathered from
individual and service level engagement is fed
into priority setting, strategies and plans and
children and young people are supported and
encouraged to get involved in things that
matter to them.
Children, young people and their families
have also contributed to and been involved
with:
 The SEND Standards Board
 The SEND Partnership
 Local Offer development
 Re-commissioning and commissioning of
service provision
 Recruitment and selection
 Conferences, seminars and workshops

We consult about the Local Offer using our:
 Local Offer online feedback button
 Local Offer online questionnaire
 Local Offer Annual Questionnaire, which is posted to all families
of children and young people with an EHCP/distributed by our
education providers to families of children and young people at
SEND Support.
 We hold co-production workshops with children and young
people and parents and carers to review and develop the SEND
Local Offer.
 Personal Outcomes Evaluation Tool (POET) which provides
children and young people, parents, carers and practitioners an
opportunity to tell us about their journey and what is working and
what could be better.
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Commissioning for children and young people with SEND
We have
 Agreed a new Speech and Language Therapy specification which will support children and young people aged 0 – 25, and work with
education settings to further develop their knowledge and improve outcomes
 Commissioned individualised short breaks and homecare support where there is an assessed need
 Continued the development of a range of independent living and supported housing provision and options for young adults with more
complex needs
 Agreed a new neurological pathway to support children and young people with autism, ADHD and attachment needs
 Continued to fund Supported Internships so that more young people with SEND can access learning and training opportunities in the
workplace
 Commissioned a new digital EHCP Hub so that young people and their families can contribute, view information and track their
case.Children, young people and families a voice

Parent and provider surveys of our commissioned
Speech & Language Therapy service were extremely
positive. Some young people wanted additional
support once they moved into post 16 provision.

We invited post 16 providers to Speech & Language Therapy training events so that
staff would be better able to support young people with speech, language and
communication needs in their settings.
We agreed to extend the scope of our commissioned Speech & Language Therapy
service contract. We invited parent representatives to join our commissioning project
group.
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Commissioning for children and young people with SEND
We consulted with families who use our Short Breaks and our Summer Play Schemes. As a result of the
consultation we have transformed group based short breaks so that:
•
•
•
•
•
•
•
•
•

New group based activities are based within localities.
Community wellbeing hubs, and other community based venues are being utilised.
Age appropriate activities have been made available, for example age 14+ specific activities, including independence work.
Short breaks will be integrated within mainstream activities.
Activities will focus on fun, with young people being involved in the continual development/reviewing of activities.
Activities will be available on an evening, weekend and throughout holidays.
Discrete activities for children with disabilities will be made available as required.
A range of activities will be on offer, including art, music and social evenings.
Do Something Different activities are available for young people aged 14+ and adults with disabilities

“Having the service is a great help to my daughter who it helps with giving Mum a
break, my Grand-daughter loves it, she said everybody is nice to her and she can
be herself.”
"My kids access Short Breaks regularly and enjoy the sessions and the social
aspect gaining new social skills in a safe environment”
“Allows me to work, have a break and have quality time with my other child”

Living independently
We consulted with young people and their families about living independently. We have:
•

•

•

•

Developed a supporting housing
scheme incorporating assistive
technology for people with a
learning disability/autism.
Linked a local Community Hub with
a new supported housing scheme to
ensure young adults with learning
disabilities/autism are involved in
their local communities.
Worked with schools, colleges, post16 and independent providers to
promote housing advice about
specialist schemes and ensure
independent living is explored during
EHCP reviews.
Co-produced transport guidance
with
the
Learning
Disability
Partnership and the Youth Council.

Families told us about their experience of health pathways. CAMHS and the Clinical Commissioning
Group attended the Annual SEND Conference for Parents and Carers to talk about the local picture.
This has guided us in shaping the future:
• We have agreed further investment
from the Clinical Commissioning Group
and North Lincolnshire Council leading
to the creation of the North
Lincolnshire Neurodiversity Team.
• We are shaping a new neurodiversity
pathway, with the aim of improving the
young person and family͛s experience
pre, during and post diagnosis.
• We intend to reduce the waiting
times and ensure appropriate support
for families whilst on the waiting list.
• We will provide support and training
into schools and Children͛s Centres in
relation to ASD and ADHD.

You told us there was some
confusion about Learning Disability
Health Checks.
• We agreed to talk about Health
Checks at EHCP Annual
Reviews to encourage everyone
aged 14+ to be aware of their
rights
• All 19 GP practices have
signed up to deliver the
Learning Disabilities Annual
Health Check Enhanced
Service for 2019/20

You said we could provide more flexibility for children and young people who found mainstream
school challenging, so we used our SEND Capital Grant to develop provision:
Headway is a new inclusion support unit which has opened at Baysgarth School in Barton-Upon-Humber. Funded by
Department For Education (DFE) Capital Funding Headway includes a new two-classroom extension and a
refurbishment of the Skills Centre on the site, to make the facility more practical and adapted to pupils' needs.
With space for up to 30 pupils when it is at its full capacity, the centre includes an intervention room, an IT suite, a gym, a
motor vehicle room and a beauty room, as well as the more traditional classroom spaces and will support young people
with social, emotional and mental health needs. Further funding has been allocated to develop 2 new inclusion
support units in Scunthorpe and the Isle of Axholme.

Development is
underway on a KS2
provision for children
with social emotional
and mental health
needs - due to open in
Spring term 2020
Beauty Room at the Headway Centre, Baysgarth School

In partnership with the DFE we are developing a
new Free School. The new school will be for
students over the age of 16 who have:
•
•
•
•
•

Severe learning disability
Profound and multiple learning disability
Speech and language communication needs
Autism spectrum disorder
Potentially challenging and
complex behaviours
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You said that young people found it hard to find employment after leaving education.
We have
• Ensured the Skills and Employability Plan is
developing clear progression pathways for
groups who have vulnerabilities.
• Supported and challenged schools to provide
access to excellent careers education,
information, advice and guidance (CEIAG)
• Included our special school as one of the 6 North
Lincolnshire schools in the Humber Careers Hub
• Worked with post 16 providers to develop
Supported Internships
• The council’s Careers and Progression team
achieved the Matrix Standard for their delivery of
CEIAG
• Continued to drive the confidence and
capability of businesses to recruit and retain
people with additional needs.

We have refreshed our Preparing for Adulthood
Protocol to ensure we can provide a seamless and
safe transition from adolescent to adulthood,
enabling young adults to achieve the best possible
outcomes in employment, independent living,
positive relationships, community inclusion and
good health.
We are working in partnership with parents and
providers to develop a SEND 5 Day Offer.
This will coordinate education, health and social
care provision to support young people to become
less isolated and included in their local community.
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You said that the EHC assessment process can sometimes be confusing and frustrating
We recognise that using a multimedia approach can create a better platform for sharing information and experiences and
impact upon shared outcomes and involvement in decision-making. We worked with families and professionals to
commission our EHC Hub This is a new online area for families, professionals and education settings to work together
and contribute on EHC assessments, plans and reviews. We are currently preparing for an implementation date of
February 2020.
The EHC Hub puts children and their families at the heart of these processes and provides secure access to anyone
who needs to be able to contribute and view information. It has been designed to support local processes and to work
alongside existing systems.
It offers:
Children, young people and families a voice so they can contribute, view information and track their case
The statutory assessment team a secure platform to coordinate assessment, planning and reviews
Professionals who are involved, a simple way to contribute advice easily and securely
Education settings an intuitive hub for managing all EHC assessment and review cases
Our digital-first platform will transform the way we work with partners and is the key to driving meaningful engagement
and providing the best outcomes for children and young people with special educational needs and disabilities.
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You told us what you thought about our SEND Local Offer website via:
Local Offer online feedback button
Local offer online questionnaire
Local Offer Annual Questionnaire, which is posted to all families of children and young people with an
EHCP/distributed by our education providers to families of children and young people at SEND Support.
 We hold co-production workshops with children and young people and parents and carers to review
and develop the SEND Local Offer.






80% of returns said you
could easily find the
information you needed
20% found the website ran
too slowly and it was hard
to navigate.

• We worked with our Parent’s Forum to
improve the layout of our website.
• We improved the search engine and
the speed of the website.
• We worked with our Youth Council to
produce information guides and videos
that were of interest to young people.
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You said, we did Annual Report 2019-20

We actively encourage feedback on our Local Offer, either via
our ‘Local Offer Survey – Have Your say’ link on the website
www.northlincslocaloffer.com
or by contacting the Special Education Needs Team at:
special.needssection@northlincs.gov.uk
Tel: 01724 297148
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