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Our voices matter!

In North Lincolnshire our voices are really important to the people that make
decisions. The people we work with recognise and care about what we say!
They use the insights we share to inform everything they do from developing
our everyday spaces and support through to bigger plans for children and
families such as policies and strategies. Really involving and listening to us helps
to improve our lives and experiences, as well as giving us the best possible
opportunities.

Listening to our voices gives us a sense of belonging and we feel valued. Our
views help to inform how the children and families partnership (the One Family
Approach Partnership) respond to our needs, how well they do things and
makes sure that the work they do is meaningful to us. We know about our right
to express our views and be heard in things that affect us and that our voices
should be taken seriously. We want to be listened to and for our voices to make
a real difference!

#listenup #loudest #ourvoicesmaiter



Welcome

This document is our challenge to decision makers, written from our
perspective. Itis a plan about what's important to us now and over
the next few years. It's about our rights to have a voice in decisions
that affect our lives.

The Children and Young Peoples Challenge champions our BIG 7
priorities. Our BIG 7 priorities sit with challenges we would like
decisions makers to A.C.T on. They are challenges that the One
Family Approach Partnership should think about when making
decisions about our everyday spaces such as at home, in school
and in our communities as well as big decisions like policies that
affect all of the children, young people and families in North
Lincolnshire.

The challenges will be part of our conversations with partners to ﬂ ask us what’s impcrtqnt to us

make North Lincolnshire the best place for us, with us! The Children
and Young Peoples Challenge is a way for us to make sure that
partners check in with us and take account of our points of view. It
is a guide to everyone involved in making decisions and should
never be “left on read”.

create ideas together

v tell us what you have done or will do
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#listenup #loudest #ourvoicesmatier #influence

Our ambition

We co-produced our first Children's Challenge in 2020 and it was
updated in 2022, making sure that it remained relevant and current

for us. Our views, opinions and experiences have continued to shape
what North Lincolnshire Council and our partners do and how they

WE WANT T0 bE:
measure up. J QAU
In 2020 we said that our ambition was: Y P0SITIVE
¥ INGPIRED
J INTERESTED
" to live in a place we call home, with the people and < HAPPY
things that we love, in communities where we look ¥ INFORMED
out for one another, doing things that matter to us ” # INDIVIDUAL
HaMbITOUS
bl
We think that this ambition is important today and still matters to

HeAUTHY
us. Remembering this ambition will make sure that partners keep
showing up for us and that you left no crumbs 77!
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Keeping children
and young people
first

Decisions makers should be our champions, keeping us at the
heart of everything they do. We want you make sure that we live
in the best place and have the best opportunities, where we:

@ thrive in our families
@ achieve in our schools

’ flourish in our communities

We know this might mean different things to different people, in
different places across North Lincolnshire, especially those who
might need some extra help and support. We want to make sure
that decision makers understand more about the lived
experiences of children, young people and families who they
don't hear from often and look at ways to find that unknown
voice.




How this plan
was created

We wanted to make sure that our challenges are the
right ones for us, right now. To help develop our
challenges, decision makers have reviewed learning
from voice and engagement activities. They have
gathered lots of important information about what we
have said, what is really important to us and why.

The “we said” comes from different children, young
people and families. Decision makers looked at our
opinions and views as a whole before putting together
a shortlist of topics that best show our priorities. This
shortlist then formed our challenges.

#listenup #loudest #ourvoicesmatier #influence
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Lives Surveys

Make Your Mark

Youth Democracy

Stay Safe Conference
Deliver Me consultation
Pupil and student voice
Healthy Me

Hope Hack

Evaluation from projects
such Positive Activities
Youth Justice - Child First
Family Voice Reps
Parent/Carer Panels
Nothing About Us Without Us
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... We said

Insights from children and
young people missing from
home or care

Analysis of voice from plans
and reviews

Get Loud Committee and
wider Children in Care Council
Child and Family Feedback
My voice matters /
complaints

Consultation with care leavers
NL Voice Forum

Podcast interviews
Engagement events and
conversations



There are a small number of things that are really important to us. From these insights we have formed
our BIG 7 priorities and challenges for you to A.C.T on between 2025 and 2028. These priorities might
mean different things to different people based on their lives and experiences however some shared
themes have come through loud and clear!

Our digital world

Our digital world is a big part of our lives. We want to
understand more about how social media affects us and
more about the best ways to keep ourselves and our
friends/family safe. We also want adults to understand
the reality of our digital world and to use technology
more to support us.

Our future

Our positive future is not just about
becoming an adult. Its also about how
we respond to changes throughout
our lives and being aware of our our
environment affects us. Help us
to understand how you will
support us at key pointsin
our lives.

#4

Our voice, our story

H2
Our trusted people

Trusted people are really

We want our voice to be heard
in different ways. We want to
tell our story in our words and
understand how different

plans fit together. We want to
see how our voice makes a

important to us in our families,
at school and in our communities.
We want to tell you want makes

Our sense of belonging

difference.

a great trusted
person and what
we expect
from you.

We want to feel connected and part
of decision making. Show us how you
will make sure that our sense of
belonging is understood, is prioritised
and is part of decision making.

#6

Our emotional health
and wellbeing

We want to be healthy and well. Help us to
understand the best ways to look after our
emotional health and wellbeing AND for you to
understand what it feels like to be a child / young
person growing up.

#3 Our places to go, things to do and people to talk to

We need safe places to go in areas we want to visit. We want our spaces to be
inclusive not just accessible! We want to be able to travel there and be able to
afford to take part wherever we live. We want to try different things safely,
with our friends and family. We want to spend time with our friends chatting as
well as being able to get advice/support if we need it. Tell us how our youth
and family offer will work?

#listenup #loudest #ourvoicesmatier #influence



Delivering our challenge

By listening to and understanding our lived experiences, all partners can shape the things they do, how they do them and how they plan, in ways that
positively impact on our lives...putting children, young people and families first. We are all individuals with our own thoughts, feelings and opinions. We
know that these might change over time and as we understand more about our world and that of other people. We want you to show us your commitment
to making sure that we all have the right space, voice, audience and influence to make a real difference in decision making. This graphic is a visual roadmap
showing how our challenge can be delivered:

We want to CELEBRATE what has
changed for us as a result of our
Challenge. We some things might not
be able to change and that other
things could take a bit longer. We
want to work together to a develop a
way that will help us to understand
how partners are doing and to show
how the Challenge has made a
difference to our lives. #spillthetea

The right to
express our views

We want to co-produce a charter
that agrees how we will work
together to make sure our voices
are heard and listened to by the

right people. This will show how the

e reat@ Children and Families Challenge will

/_/ work in practice and GROW our
skills together .
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The right to have
our voice given due
weight

We want to CREATE a young We want to INSPIRE change. (ﬂ

person friendly document To do this we need to talk to ‘ 4 |
that gives us more detail on the right people who can make MF)
how we can get involved and decisions. The Children and '
about the different groups Young People’s Partnership
where we can have our views feels the right place to have the

heard. This should show conversation with the people
who can make a difference

where the Children and
Young Peoples Challenge fits

and how

#listenup #loudest



