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Foreword
  

Welcome to our North Lincolnshire Care Experienced Children 
and Young People’s Partnership Plan 2025 – 2027. 

When developing this plan, we have made the decision to 
change the language used for our multi-agency arrangements 
to support children and young people, moving away from 
the terms ‘Multi-Agency Looked After Partnership’ and 
‘Corporate Parenting Board’ to a more inclusive stance of Care 
Experienced Children and Young People. This has ensured that 
equal importance is given to all children and young people 
who are care experienced. 

A key feature of the plan is the active inclusion of children and 
young people’s perspectives. Their voices are placed at the 
centre of the plan’s development, highlighted by the fact that 
they authored their own foreword expressing their views on 
corporate parenting, their needs, and achievements. 

The One Family Approach continues to underpin our work 
with children, young people and their families and carers. Our 
values and ambition for our children and young people are at 
the heart of our work, across all levels of the workforce and in 
collaboration with our partners.  

Over the last two years, we have built upon and strengthened 
our offer to children in care, reflected within the registration 
of our Supported Accommodation offer, the development 
of Brocklesby Court as a centralised hub and the continued 
development of our residential provision.  

Over the next two years we will continue to be ambitious for 
our children and young people, holding ourselves and our 
partners accountable for the progress and developments 
outlined within the plan. 

We recognise the invaluable role our foster carers play in this 
and express our ongoing commitment to them as partners in 
providing the best care for our children. Our corresponding 
Sufficiency Delivery Plan recognises the need to continue 
to recruit more foster carers who can provide stable and 
loving homes for children, alongside ensuring our current 
foster carers are celebrated and rewarded for their care and 
dedication. 

We are ambitious for the future and for our children and 
young people, and we have high expectations of ourselves 
as a partnership. Working holistically with children, families 
and communities, through the fewest, best interventions to 
improve outcomes.   

We want children, young people and families, as partners, to 
be able to build upon their strengths and their resilience to 
find or be enabled to find solutions when things are not going 
so well. To be able to access available information, advice, 
guidance and be enabled to maximise their potential and 
enhance their life chances.   

We want all children and families to have a sense of belonging 
and equality of opportunity and through our integrated 
working, we will address inequalities and enable those more 
in need to achieve positive outcomes.   

As the Cabinet Member for Children and Families and 
Director of Children and Families, we have specific roles 
and responsibilities for children in care and care leavers and 
we will continue to celebrate and engage our children and 
young people.  Underpinned by our values of equality of 
opportunity, excellence, self-responsibility and integrity, we 
all, as active corporate parents, will continue to work together 
helping our children be the best they can be.
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Children and Young people foreword

Our Definition of Corporate Parents 
The people who work for the Council (community and 
family hubs, libraries, leisure centres), NHS, Police, Fire and 
Rescue, schools/colleges etc who are responsible for ALL care 
experienced children and young people. Ultimately, they are 
the people to help YOU with anything you may query and can
support US to be our most ULTIMATE proud selves. They are 
also there to help with your safety, education, health and 
wellbeing - mental or physical.

Why are Corporate Parents so important? 
They are the people who can make BIG changes, support
& advocate for you personally, and get things done. For
example, they could help you with moving in with a foster 
family or can help you with your journey throughout life, and 
help with independence skills.

Why is this document Important? 
It is important as this is the plan where the list of priorities for 
us is documented. The Corporate Parents promise to deliver 
what they intend and say in the first place. Some of these 
priorities may not happen for a while but as Young People we
must challenge and query their promises, and commitments.

Get Loud! - Participation & Collaboration
From the start, we have been able to have a say about what 
decisions are made about us and have been able to express
ourselves and our VOICES fully without feeling judged, 
making us feel empowered. Our voices are SO IMPORTANT
as we are the grown ups of the future. Corporate Parents 
make big decisions about what children and young people
need, and they should always think about the views of 
children and young people within this. As members of the
Children in Care Council we MUST do everything we can to 
make sure our Corporate Parents make the best decisionce 
2022 the Participation Team have worked alongside children 
and young people to build a well-renowned and successful 
model of Participation and Collaboration, which represents 
the voices of our care experienced children and young people. 
This has continued to grow, with more children and young 
people joining the groups year on year. 

Some accomplishments that YOUR  
Young People have completed.
•	 We have made a poem called WE CAN – Please read it is 

included in the plan!

•	 We have attended many Corporate Parenting Board 
Meetings and showed them what we can achieve with their 
support

•	 We have continued to perform and have enhanced our 
annual ‘All Stars Awards and Show’

•	 Our Young People have attended many Nothing About Us 
Without Us meetings to champion mental health

•	 We have also attended different training and development 
workshops including a public speaking and confidence 
session by our Corporate Parents. Not to mention, some 
theatre trips too!

•	 We have started doing our very own healthy eating/cooking 
sessions through ‘Get Loud’

•	 We have started our very own film productions which will 
be used in training for professionals!

Skills for Corporate Parents
•	 Accountability

•	 Responsibility

•	 Accessibility

•	 Availability

•	 Kind & Caring

•	 Approachable

•	 Creative

•	 Supportive



Introduction

Within North Lincolnshire, we are passionate about our 
children and young people and work to support and empower 
them to achieve their dreams and aspirations. We know our 
children and young people well and recognise the importance 
of understanding their lived experience to improve and 
enhance our offer. 

The qualities and skills our children and young people have are 
limitless, we know they are talented, resourceful, ambitious 
and resilient. We know they care deeply about others and 
show this in their friendships and relationships. Our children 
and young people have often faced adverse experiences but 
often tell us they don’t want these experiences to define 
who they are. Simply put, our children and young people are 
amazing. 

This plan is where we set out our key priorities, promise 
and commitment to all our children in care and care leavers, 
alongside promoting the shared aspirations for our children 
and young people across the partnership and celebrating 
achievements over the last two years. 

This plan, in conjunction with the Children in Care and 
Care Leavers Sufficiency Strategy 2025/27, is monitored 
and reviewed through our well-established performance 
improvement mechanisms, including monthly performance 
monitoring and tracking, quarterly self-evaluation and review 
process and oversight by the Multi-Agency Care Experience 
Partnership and the Care Experience Executive Board.

We continue to build upon our One Family Approach Practice 
Model, which is now well-embedded within practice. As a 
partnership, our biggest success is reflected in children living 
and thriving within their families. 

On occasion whereby this is not possible, success will be that 
children enter care at the right time in their journey, without 
drift or delay that impacts upon their well-being, are cared for 

in a loving, stable and consistent environment, 
and experience positive outcomes within all 
aspects of the lives. 

This will look like – 
•	 using voice and lived experience of care experienced 

children, young people and adults, alongside that 
of their families and loved one to influence and shape 
practice

•	 strong and effective intervention from the earliest 
opportunity 

•	 an effective approach to empower family led decision 
making

•	 evidenced based decision making which is informed by 
theory and research and provides a strengths-based analysis 
of the family history, support networks, and any other 
impacting factors

•	 child protection plans and Public Law Outline that reduce 
identified risks and support families to maintain change

•	 timely Court proceedings to secure permanence at the 
earliest possible opportunity 

•	 robust sufficiency including fostering families, children’s 
residential homes and supported accommodation to enable 
children to live within their communities

•	 fewer children entering care whose parents are care 
experienced

•	 holistic care planning which reflects the needs of children 
and young people, with independent oversight, offering 
high support/high challenge and including regular reflection 
of parental journey

•	 tangible Corporate Parenting, which embodies our promise 
of a lifelong offer and corporate grandparenting

5 Care Experienced Children and Young People’s Partnership Plan 2027



6 Care Experienced Children and Young People’s Partnership Plan 2027

Our promise to you

As Corporate Parents for children in care and care leavers 
in North Lincolnshire, We promise to: Ask your views, 
listen to what you say and act on it

-	 Support you and give you the information you need to 
lead a healthy lifestyle

-	 Support you to feel safe

-	 Support you to have contact with your family and friends

-	 Make sure services and support are available to help you 
to be the best you can be

-	 Have ambitions for you and support you to reach your 
goals

-	 Support you to get the education and training you need 
and help you develop your skills and achieve your goals in 
life

-	 Work with you to support other children and young 
people who may have had similar experiences

-	 Offer training and work experience and support you to 
find employment

-	 Support you and your children while you gain life 
experience and become independent from us

-	 Offer an open door for support and advice, whatever your 
age

-	 Celebrate your successes and achievements

-	 Help you be involved in your community

Corporate Parents within North Lincolnshire 
reaffirmed their commitment to the promise 
during the round table event as part of Corporate 
Month in October 2024. Within this, Corporate 
Parents outlined their proposals to meet the promise 
and what being a Corporate Parent meant to them – 
•	 As a person in my job, I need to understand the young 

people we are supporting, their strengths, talents and 
gifts and how we best support them to be the best they 
can be as a child growing up and into the adult world.  
Alison Barker – Chief Executive

•	 I ensure that children get the best education they possibly 
can and whatever the barriers are to education I’ll try to 
remove them. My job is to champion the child. Dave Flowitt 
– Virtual Head

•	 This is more than just a job we do.  As a fire service one of 
our core code of ethics is supporting the community and is 
the heart of what we do.  This goes beyond the day to day 
job and this involves the young people, it’s about stepping 
up, going the extra mile and putting things in place that 
can celebrate the successes of our young people. Richard 
Gibson – Head of Emergency Response Humberside Fire 
and Rescue Service

•	 Rachel Smith Director of Children and Families was asked 
by a young person, how will you prepare me for adulthood:  
"We are all starting from different journeys with different 
backgrounds and needs. We will need to make sure that 
we know what your individual needs are and what we need 
to do to move forward. We do need to be realistic, be 
open and honest whilst making sure the small things really 
matter. What might be a small thing to one person may be 
huge to another. We will listen, take on board your views, 
what you need and work at your pace.
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...experience shorter  
average proceedings 
timescales than last  

year

...are likely to remain 
connected to their support 
networks and community, 

staying living in North 
Lincolnshire and in our own 

provision

...on leaving care are likely to 
stay living with their former 

foster family

...as a care leaver will 
likely be living in suitable 
accommodation. All have  
a personal advisor and are 
seen regularly and have a 

pathway plan

...are likely to have timely  
visits, up-to-date care plans, 

regular dental & health 
checks and reviews held on 

time

...are less likely to go missing 
than last year and will have 
a Police safe & well check 

where appropriate, as well  
as taking up independent 

return interviews

...as care leavers are more  
likely to be in higher 

education

...regionally, we have a  
higher proportion of  

UASC in our area

Our children and young people...



The Voice of Our Children and Young 
People

The importance and influence of the voice of our children 
and young people cannot be underestimated. It is an integral 
part of practice and a key driver in shaping and developing 
our services and support. The delivery and implementation 
of this plan is underpinned by voice, and the plan has been 
developed in partnership with the Children in Care Council.

Voice is captured through a range of mechanisms including 
individual feedback within statutory visits and interventions, 
via independent advocates and Independent Reviewing 
Officers as part of care planning reviews. In addition to this, 
we have developed our model of consultation to include 
bespoke and subject specific consultations. 

The Children in Care Council

The Children in Care Council (CiCC) represents all children in 
care and care leavers in North Lincolnshire. Members of the 
group ensure the voice and lived experience of our children 
and young people is heard and understood, giving all children 
in care and care leavers to have their say issues that matter to 
them. 

The Children in Care Council has a longstanding role in 
reviewing services, it meets regularly with the Cabinet 
Member for Children and Families, the Director of Children 
and Families, Independent Reviewing Officers, Advocacy 
Officers, workers from Social Work and Fostering Teams and 
senior officers from across the council and its partners. The 
CiCC has been consulted on, been involved with or given 
feedback on a number of issues, recent examples include:
•	 The assessment and recruitment of foster carers as part of 

the approval process

•	 Interviewing and appointing staff across Children and 
Families

•	 The planning and implementation of the Corporate 
Parenting month

•	 The design of child friendly plans across Children and 
Families

•	 Consultation and development of information and leaflets

•	 Development and implementation of our Supported 
Accommodation offer

•	 Participating in the young person’s mental health steering 
advisory group ‘Nothing About Us Without Us’

•	 Representation on the Children’s Commissioner Care 
Experienced Advisory Board – including developing a guide 
for professionals working in education and a visual guide for 
care experienced young people on a hierarchy of needs

•	 Contribution and collaboration 

Children and Young People’s 
Partnership (CYPP)

An important stakeholder group with the voice of children 
and young people strongly represented, the CYPP sets a local 
agenda for improving outcomes. The CYPP in consultation 
with the Youth Council has agreed and supports the ambitions 
that: 
•	 children in care and care leavers feel safe and are safe

•	 children in care and care leavers enjoy good health and 
emotional wellbeing

•	 children in care and care leavers recognise and achieve their 
potential
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Consultation to Co-production

Within the delivery of this plan, we aspire to develop our use 
of the voice of our children and young people to move from 
consultation and participation to evidencing more meaningful 
engagement and collaboration with a wider range of children 
and young people.   

This work is evolving in line with the needs of our children and 
young people, and we have taken the opportunity to engage 
with them in a wide range of settings. 
Monthly consultations are underway with care experienced 
adults (care leavers) on a variety of topics which they have 
identified as important to them, this includes –
•	 activities and events for the year ahead

•	 The Grandparent Offer

•	 The use of the Care Leaver App

•	 Pathway Planning

•	 Access to other services

In addition to this, bespoke consultations are also being 
undertaken with children in care via their Social Workers to 
understand the experiences of those children and young 
people who may not attend the Children in Care Council. 
Consultations will focus on – 
•	 Supported Accommodation

•	 Experiences of unaccompanied asylum-seeking children

•	 Pathway Planning

•	 PEP’s

•	 Child in Care review

Through these consultations, and from understanding 
the voice of our children and young people within a range 
of forums including advocacy and statutory visits, we are 
continuing to develop and enhance our ‘you said – what next’ 
offer, in which the views, wishes and feelings of our children 
and young people have shaped our practice. 
Examples of this over the last year have included – 
•	 ‘You said’ - Young people told us they wanted a space 

to be together, and somewhere to go where staff could 
support them to develop their living skills ‘What next’ – we 
remodelled Brocklesby Court to enhance the facilities and 
provide sessions for young people to attend, with support 
from across the partnership. 

•	 ‘You said’ – We want more support around our 
independence skills to understand what living 
independently will be like ‘What next’ – Weekly Thinking 
Ahead sessions are held with small groups, these are 
interactive sessions which focus on budgeting, banking, DIY, 
cleaning, brand and taste testing and cooking.	
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How we have delivered on our promise

The Children in Care and Care Leavers Plan 2022-2024 
identified a number of key drivers of success. We said we 
would focus on: 

•	 Building on and further developing the role of 
Corporate Parents across the partnership

•	 Strengthening and improving parent/families' ability 
to care, continuing to seek positive change, review 
progress and build relationships with those who are 
important to the child 

•	 Continuing with and building upon our ambition and 
belief that children should live with their family, their 
school and their community including through You Say 
Who

•	 Prioritising stability and permanence for children in care 
and care leavers

•	 Continuing to build on and develop engagement with 
and the voice of children in care and care leavers

•	 Developing further opportunities to promote 
employability including through friendly employer 
schemes and volunteering opportunities

•	 Supporting children to achieve in their education, 
recognising the impact of Covid-19 and providing 
additional support as needed

•	 Recognising and providing the support children and 
young people need to experience good emotional 
wellbeing

•	 Continue to build on and develop the access to and 
availability of Independent Visitors for children in care

•	 Providing an open door across the partnership for 
advice and support to care leavers throughout their 
lives 

During the period of 2022-2024, we have achieved the 
following progress on the delivery plan – 
•	 Developed an e-learning training package specific to 

Corporate Parenting

•	 Delivered Corporate Parenting training to Elected Members 
to raise the profile of Corporate Parenting

•	 Developed a Corporate Parenting month throughout 
October, with a range of activities with children and young 
people supported and attended by Corporate Parents, a 
multi-agency round table event and a celebration of our 
children and young people through our Awesome All Stars 
Awards. 

•	 Maintained a level of re-entrants to care that is lower than 
the national average and statistical neighbours.

•	 Developed our oversight and support offer for children 
‘on the edge of care’ and those within Public Law Outline 
processes. 

•	 Increased the number of children who have successfully left 
care to return to their family networks.

•	 Updated our Local Offer for Care Leavers to ensure 
information is easily and readily available and young 	
people are supported to understand their rights and 
entitlements. 

•	 Worked alongside housing colleagues to develop our 
transitional offer so that care leavers are empowered to 
successfully live independently in their own homes.

•	 Developed our available information and communications 
around the role of Independent Visitors.

•	 Increased digital accessibility through providing all children 
in care and care leavers living in our accommodation with 
access to Wi-Fi or equivalent, the NL Family digital offer and 
the development of the app for Care Leavers. 

•	 Through the Corporate Parenting Co-ordinator we have 
developed a regularly updated directory of opportunities 
available to young people either via Corporate Parents or 
volunteering.

•	 Offered a variety of opportunities and experiences to 
children in care and care leavers to take part in social 
opportunities including theatre trips, theme park days out, 
the Summer Olympics and Go Ape.

•	 Co-produced the Lifelong Offer for care leavers with young 
people who have lived experience.



In addition to progress on the drivers from the previous 	
plan, we have achieved successes across a variety of areas 
including – 
•	 Supported Accommodation registration – our Supported 

Accommodation offer is registered with and regulated 
by Ofsted. We have 58 properties in our portfolio, with 
the properties available for children in care and care 
leavers. We have worked in collaboration with children 
and young people to understand what they want and 
need with Supported Accommodation. This has included 
developing Welcome Hampers for young people moving 
into properties, working with Family Hubs to deliver the 
life skills element of our ‘Thinking Ahead’ programme, and 
developing drop-in sessions at Brocklesby Court.

•	 Continuing to ensure children and young people are able  
to live within their communities and maintain important 
links and support networks. As of the 31st December 2024, 
there are two children living within external provision, 
evidencing our commitment to our One Family Approach in 
practice. 

•	 Stability of Social Workers for children and young people 
- In 2023/24 children in care had an average of 1.6 social 
workers, with 57% having no social worker changes in the 
period. This means Social Workers have the opportunity 
to build trusting and meaningful relationships with our 
children and young people. 

•	 Educational outcomes for children in care – in 2023/2024 
25% (3/12) children in care for 1yr or more achieved Grade 
4+ in English & Maths GCSE, an increase from 21.7% in 
2022/23 and higher than the national rate of 19.9%.

•	 Fostering Friendly – Since the inception of our fostering 
friendly scheme in March 2023, the development of local 
businesses supporting and championing our children in 
care and care leavers, alongside foster carers, is building 
in significance. There has been an evident impact for our 
children in North Lincolnshire. 

	 Through the scheme there have been some fantastic 
outcomes for children, young people and foster carers 
including –

-	 a variety of businesses have supported our All Star 
Awards with donation of prizes

-	 Humberside Fire and Rescue service have hosted an 
aspirational evening for our children and young people to 
attend with their fire cadets

-	 Hampton by Hilton at Humberside Airport hosted a 
full day work experience for young people giving them 
chance to experience front of house and marketing at a 
hotel

-	 KPAC (Kimberley Performing Arts Centre) offered a 
scholarship to a young person

-	 every fostering household have been offered free tickets 
to a Scunthorpe United game 

•	 Our residential offer has continued to be developed with 
the opening of Treetops in November 2024. Treetops 
is a state-of-the-art facility providing short breaks and 
residential provision for children and young people with 
disabilities. This has ensured children in care with disabilities 
have access to high quality care and facilities, and parents 
and carers are effectively supported.
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What Next – Our Focus for 2025-2027

We owe it to our children and young people to continually 
challenge ourselves to be accountable for delivering the 
Care Experienced Children and Young People’s Plan 2025-
2027, with the aim of providing the high-quality services and 
support to enable our children and young people to be the 
best versions of themselves.

To build upon the successes of the Children in Care and Care 
Leavers Plan 2022-2024, we have utilised our knowledge and 
experience of what children and young people tell us and 
show us to devise the priorities for the plan over 2025 – 2027.
•	 Children and young people often tell us, and show us 

through their actions, including returning to family after 
turning 18, that they want to experience meaningful, 
positive relationships with family members and have the 
option to return to live with family. 

	 Therefore, we will build upon our model of reunification, 
in line with our values. This will include enhancing the 
multi-agency support available to parents and other family 
members, to empower them to care for children within 
their family unit.

	 We will also, in accordance with the recommendations of 
the National Social Care Review, develop our Kinship Care 
Offer.

•	 We know from consulting with young people who live 
within Supported Accommodation and older young people 
who have previously lived within our accommodation, that 
they want high quality accommodation, robust support and 
choice in location. 

	 Over the next two years we will continue our work with 
partners to increase our Supported Accommodation 
portfolio so children in care and care leavers have a choice 
of accommodation that meets their needs, alongside 
reviewing working patterns for staff to enhance our 
support offer.

•	 Our children and young people often talk about education, 
employment and aspirations within their PEP’s, care 
plans and pathway plans, in addition to in discussion with 
carers and workers. They want to experience different 

employment and career options before making lifelong 
decisions, alongside the chance to try again if they don’t 
achieve qualifications on the first attempt.

	 With this in mind, we will continue to develop Corporate 
Parenting to provide opportunities and experiences that 
broaden horizons, develop skills and build confidence to 
ensure our children and young people are fully prepared for 
the adult world. 

•	 We know from feedback and discussions that our children 
and young people enjoy being part of the recruitment 
process for those wanting to work with children and 
families, and that they feel their voice is heard within this. 
However, we also know they want the opportunity for these 
to become paid roles which can be included within their 
CV’s, and as previous employment when applying for other 
jobs. They also want the importance of these roles to be 
recognised across the partnership. 

	 To address this, we will further develop the use of voice 
through providing paid roles to children and young people 
who participate within the recruitment process. 

	 Children and Young People tell us they want to feel safe in 
their communities and in their relationships

•	 Work with partners and stakeholders in our community 	
to prevent children experiencing Harm Outside the 		
Home. 

•	 Children and young people share that they sometimes find 
it daunting making and attending appointments with health 
services and would like to see professionals somewhere 
that is familiar to them.

	 We will enhance support for children in care and care 
leavers by providing drop is sessions which include  
multi-agency partners including dentistry, CAMHS, DELTA, 
and the children in care health team. 

•	 We know our children and young people find the transition 
to adulthood challenging, which is reflected within some 
of the difficulties they face in maintaining education, 
employment and training post 18. 

	 To ensure our children and young people are confident 
in approaching adulthood, we will in, conjunction with 
the CMARS ‘shine a light’ focus on transitions, build 

upon support for young people experiencing transitions, 
including those with SEND.

•	 Children and young people have told us through 
consultations and within the Children in Care Council that 
they want the opportunity to build their independence in 
different ways, whilst spending time with their friends. 

	 From this feedback, we will revitalise our offer of 
support to children and young people to develop their 
independence skills and equip them with the knowledge 
and independence to move into their own accommodation.

•	 Young people who become parents tell us whilst they love 
being parents, it can be difficult as they do not always have 
a wide support network. 

	 To ensure our young people who are parents feel supported 
and have the same opportunities as their peers we will 
continue to build upon our offer to care experienced young 
people who become parents.  
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Measures of Success and how we will know we’ve achieved it 

Alongside the delivery of the Care Experienced Children’s and Young People Plan 2025-2027, we have identified additional measures of success which will evidence our continued 
commitment and drive to our collective Corporate Parenting goals.

Children in care have access to and choice of care to meet 
their needs and experience stability in their home and 
relationships.

We will have a robust Sufficiency Strategy that reflects the individual needs of our children and young people. This will include a 
continued commitment to Kinship Care, a wide range of fostering families and a fluid residential care offer. Stability for Children 
in Care will be increased and children and young people will be supported to live with their family members in line with their 
wishes and feelings. 

All Care Leavers live in high quality accommodation. We will implement scrutiny and oversight of our properties in which Care Leavers live that is in line with the regulations for 
Supported Accommodation, alongside working with partners in Housing to ensure all Care Leavers live in accommodation that 
meets their needs. Care Leavers will tell us they are happy in their homes, and when moving onto independence will take pride in 
their homes and be able to maintain their tenancy.

Fewer children in care and care leavers identified as at risk 
of or experiencing exploitation.

We will work with partners including the Police and Probation to ensure adults who exploit children are identified and dealt 
with appropriately. We will also ensure workers are skilled in identifying, understanding and working with children experiencing 
exploitation. 

Children in care and care leavers are able to build sustained 
relationships with an allocated social worker or personal 
advisor.

Our Care leavers will be supported by a suitably qualified and experienced personal advisor who remains their worker for the 
duration of their journey as a care leaver. Children in care and care leavers are supported by a knowledgeable and effective 
workforce.

Children are supported to remain within, or have 
opportunities to return to, their families and the 
community.

We will continue to develop our reunification processes, to ensure swift assessment and multi-agency support for family 
members. We will know this has been achieved when children who return to family members are able to experience stability and 
permanence within these arrangements.

Children who need them have access to Independent 
Visitors

We will have a continue focus on recruitment of Independent Visitors and will have oversight of children who need them within 
monthly cohorts meetings. 

Practice is scrutinised and challenged by an effective 
Independent Reviewing Service to ensure the best 
outcomes for children and young people.

Our IRO's will ensure children in care reviews are child focused, effective and timely. IRO's will work be relational, and build long 
lasting, impactful relationships with children, families and professionals.

All children in care and care leavers have the support 
and encouragement they need to be active, live healthy 
lifestyles

Our children in care and care leavers will have access to a range of services to improve their mental health and emotional well-
being, from early identification to intensive intervention. They have access to health services through 	 a variety of routes 
which recognise the barriers they may face in respect of engaging with support around health and well-being. 

Children in care and care leavers engage in education, 
training or employment that meets their needs.

All children and young people have aspirational educational targets supported by outcome-based, personalised plans. Our 
children in care and care leavers achieve their full potential in line with or above their assessed projected attainment.

The diverse needs of children in care and care leavers are 
met

Our children and young people say they are treated fairly with dignity and respect.
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Measures of Success and how we will know we’ve achieved it continued 

Alongside the delivery of the Care Experienced Children’s and Young People Plan 2025-2027, we have identified additional measures of success which will evidence our continued 
commitment and drive to our collective Corporate Parenting goals.

Children in care and care leavers have the opportunity to 
experience the world of work, to gain employability skills 
and to plan for their futures.

The life opportunities of children in care and care leavers are improved through access to higher education and bespoke 
apprenticeships for our children in care and care leavers.

All children in care and care leavers have an identified 
support network, made up of people who are important to 
them.

Children and young people are supported through the ‘You Say Who’ and reunification models of practice. Our children and 
young people will share with us who they want to spend time with and what this will look like.

All children in care and care leavers have access to 
equipment that enables them to connect with the ‘on-line’ 
world.

All our children in care and care leavers living in supported accommodation or semi-independent accommodation have access to 
the internet within their homes.

Children and young people are empowered and enabled to 
participate in their community.

Our Care leavers will be supported by a suitably qualified and experienced personal advisor who remains their worker for the 
duration of their journey as a care leaver. Children in care and care leavers are supported by a knowledgeable and effective 
workforce.

All Care Leavers are offered the opportunity to attend drop-
in support sessions, access advocacy support, and are aware 
of their rights to make a complaint if required.

Our children and young people’s views are fully considered in their plans and the services we deliver and regarding future 
service delivery.

All children in care and care leavers have the opportunity to 
be a part of the children in care council and events.

Children say they feel listened to and that their voice makes a difference. 



Corporate Parenting and Our 
Commitments

The Role of Corporate Parents
The role of a good Corporate Parent is to enable the 
outcomes that every good parent would want for their 
own children. 

A good parent:

-	 puts their child or young person first; 

-	 keeps them safe and advocates for them; 

-	 meets all their needs; 

-	 helps them to achieve to the best of their abilities;

-	 supports them through to adulthood and independence.

-	 helps them for as long as and whenever needed

Throughout their care journey, the Council and partners 
have a duty to provide for the child or young person’s 
needs in the way that a good parent would. As Corporate 
Parents, we must work together to provide everything 
that a good parent would. We must collectively care 
about these children and young people, as well as care for 
them.

The Responsibilities of Corporate Parents 
The children in care council described corporate parents as 
people who:
‘Give us options to help us be successful in life and achieve our 
goals. They set us up for life'
The moral imperative to improve outcomes for children in 
care is underpinned by specific roles and duties:
•	 The Children Act 2004 makes it clear that the council must 

take the lead, via its Lead Member for and Director of 
Children’s Services (in North Lincolnshire this is the Cabinet 
Member for Children and Families and Director of Children 
and Families), in bringing together a partnership designed 
to address the needs of children in care and care leavers. 
This is the Care Experience Executive Board.

•	 The statutory guidance on the roles and responsibilities of 
the Director of Children’s Services and the Lead Member 

for Children’s Services 2013 covers the legislative basis for 
the two appointments, roles and responsibilities of the post 
holders, and how this relates to Government expectations 
about local authorities’ role in education and children and 
young people’s services. This includes all children in the care 
of the Council (regardless of where they are placed).

•	 Further Statutory Guidance places specific powers upon 
partner agencies to provide specific services for children in 
care or contribute to working together to meet the needs 
of these children. Under s10 of the 2004 Act, partners of 
the council are under a duty to cooperate in this endeavour, 
and schools have a duty to promote the well-being of 
children in care, Clinical Commissioning Group have 
statutory guidance to underpin their role and commitment 
to children in care.

•	 The Children and Social Work Act 2017 further strengthens 
the expectations to work together as Corporate Parents 
to achieve positive outcomes for children in care and 
care leavers. This includes defined Corporate Parenting 
Principles including to act in the best interests and promote 
physical and mental health and well-being, encouraging 
children to express their views, wishes and feelings and 
taking these into account making the best use of services 
to promote high aspirations and seek to secure the best 
outcomes. Also to achieve stability in their home lives, 
relationships and education or work and prepare children 
and young people for adulthood. It also expects the council 
to publish a local offer to care leavers.

•	 The 2016 Government publication ‘Keep on Caring – 
Supporting young people from Care to Independence, 
2016’ clearly outlines the Government’s commitment to 
promoting and improving outcomes for Care Leavers. They 
set out 5 key outcomes that need to be achieved through 
effective corporate parenting. They are:

-	 All young people should be better prepared and 
supported to live independently

-	 Improve access to education, employment and training.

-	 care leavers should experience stability in their lives, and 
feel safe and secure

-	 improved access to health support

-	 care leavers should achieve financial stability

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Corporate Parenting in North Lincolnshire 
Within North Lincolnshire we are committed to our role 
as Corporate Parents and are exceptionally proud of our 
children and young people. We offer a wide range of bespoke 
opportunities and experiences for our children and young 
people. 

Over 2024/25, this has included – 
•	 Work experience placements through our colleagues within 

libraries, leisure and communities

•	 Take Part Thursday sessions supported and facilitated by 
Corporate Parents, including Humberside Fire and Rescue, 
North Lincolnshire Council Communities and Humberside 
Police

•	 Takeover Opportunities including Changing Lives, Coritani 
Academy, 0-19 Service and the Road Safety Partnership.
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Governance arrangements for effective Corporate 
Parenting
North Lincolnshire has an established model of Corporate 
Parenting. It includes well-defined decision-making processes 

in the council with clear links to the Children in Care Council. 
Senior Leaders regularly reviews how we deliver these 
functions and that there are tangible outcomes through 
active and regular feedback from children and young people.

CMARS Board
STATUTORY

Scrutiny Committee
DEMOCRATIC

One Family Approach
PARTNERSHIP

Children and Young  
People’s Partnership  

STAKEHOLDER

Corporate Parenting 
Champions

Care Experience  
Executive Board

Children in Care 
Council

Care Experience 
Partnership 

The Care Experience Partnership
The Care Experience Partnership (CEP) will implement the 
Multi-Agency Care Experienced Children and Young People’s 
Plan 2025-2027. Our aim is to achieve improved outcomes 
for all our children in and or who have left care, including 
children and adults who are care leavers. The Care Experience 
Partnership membership is representative of partner 
agencies/services working with and supporting children in 
care and care leavers

The Care Experience Partnership will: 
•	 Oversee the actions and priorities within the Multi-Agency 

Care Experienced Children and Young People’s Plan 	 
2025-2027, monitor progress and agree actions as 
appropriate. 

•	 Seek assurance about the effectiveness and impact of the 
partnership offer to children in care and care leavers.

•	 Develop exception and summary reports for presentation 
to the Care Experience Partnership Board. 

•	 Report on performance and activity. 

•	 Work collaboratively with other strategic partnerships 
to ensure children in care and care leavers are prioritised 
within their planning processes.

•	 Maintain robust arrangements for interagency governance 
relating to children in care and care leavers.

•	 Promote co-operation through partnership working at every 
organisational level to commission or deliver services that 
are centred around children, young people and their families.

•	 Ensure that children in care and care leavers live an ordinary 
life 

The Care Experience Partnership reflects our commitment to 
outstanding corporate parenting where it is our responsibility 
to ensure that we are as ambitious for children and young 
people with care experience as we are for our own. This 
includes ensuring they are heard, championing their rights 
and enabling them to have access to a stable home, loving 
relationships, a first-class education, providing opportunities 
for further learning and employment, experiencing good 
health, having swift access to services they require and most 
importantly are enjoying a life safe from harm.

The Care Experience Executive Board 
The role of the Care Experience Executive Board is to take a 
clear strategic lead in ensuring better outcomes for children 
in care and care leavers – aligning political ambition to deliver 
beyond statutory duties. The Care Experience Executive Board 
is chaired by the Cabinet Member for Children and Families 
and is attended by Elected Members, the Director of Children 
and Families, the Senior Leadership Team and senior partners. 

Over the course of 2025-2027, the Care Experience Executive 
Board will evolve to become a forum where children and 
young people are empowered to attend and steer the board 
meetings to focus on matters that are important to them. 
Children and young people will be encouraged to use the 
Care Experience Executive Board to hold Corporate Parents 
accountable to the promise.
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The multi-agency Care Experience Partnership group reports to the Care Experience Executive 
Board and incorporates Corporate Parenting Champions and board members. This includes reports 
from the Virtual Head for Children in Care and the Designated Nurse for Children in Care as well as in 
relation to the safeguarding of children in care and key priorities as defined by the board.

The Care Experience Executive Board:

•	 Oversees and leads on ensuring progress on this plan, 
making sure that all services provide support and take 
action to honour the promises made to children and 
young people

•	 Oversees the impact that the Care Experience 
Partnership has on children in care and care leavers 
ensuring action is taken if needed

•	 Engages with children in care and care leavers to 
ensure that there is meaningful communication and 
partnership in delivering the promise

•	 Has line of sight on key areas and developing issues

•	 Corporate Parenting Champions are part of the Care 
Experience Executive Board and:

•	 ensure implementation of their action plans to make 
the promise real for children in care

•	 provide opportunities for wider discussions and sharing 
experiences in carrying out the promises

•	 report on the delivery, outcomes and activity in the 
implementation of promises

Members of Care Experience Executive Board provide 
the collective leadership required to improve outcomes 
for children in care and care leavers. Partners provide the 
additional commitment to children in care and care leavers 
that a parent who is ambitious for their children would make. 
This shared commitment across partner organisations means 
that we work together to ensure:
•	 children in care and care leavers are a priority and have 

priority access to services

•	 children in care and care leavers should have stability and 
permanence

•	 children in care and care leavers are enabled to be safe, 
healthy, ambitious and to achieve their full potential

•	 children in care and care leavers are supported to maintain 
and build relationships with those who are important to 
them

•	 children remain in and return to their family, school and 
community wherever this is possible

•	 children in care and care leavers are involved in their plan 
and in helping to shape and to improve services

•	 we continue to challenge ourselves and each other to 
promote diversity and inclusion and ensure the diverse 
needs of children in care and care leavers are met and they 
are treated fairly with dignity and respect.

•	 corporate parents are equipped to meet the needs of our 
children in care and care leavers

•	 care leavers have the support, help and advice they need 
whatever their age

•	 These commitments are articulated in more detail within 
our Corporate Parenting Promise (Appendix 1)
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Appendix 3: 2025-2027 Delivery Plan

Area of Focus Milestones / target When by Lead/Lead Group

Build upon our model of reunification, in line with 
our values. This will include enhancing the multi-
agency support available to parents and other family 
members, to empower them to care for children 
within their family unit.

Develop our multi-agency support for reunification through 
monthly reunification meetings, to include Housing and Adult 
Services colleagues.

Seek the voice of children and young people who have experienced 
reunification to shape future practice.

Revise our You Say Who policy and procedure to align with the 
voice of our children and young people and technological advances.

April 2025

July 2025

July 2025

Lead Officer Children in Care

Practice Supervisors – Children in 
Care and Care Leavers Team

Lead Officer Children in Care

In accordance with the recommendations of the 
National Social Care Review, develop our Kinship 
Care Offer.

Understand and implement learning from pathfinder Local 
Authorities in relation to Kinship Care, including the wider offer 
through partners. 

Work with partners including leading Kinship Care charities to 
formalise Kinship Care Offer.

Ongoing 
2025-2027

Ongoing
2025-2027

Head of Care Experience/
Virtual School/Care Experience 

Partnership/Care Experience 
Partnership Board

Continuing our work with partners to increase 
our Supported Accommodation portfolio so 
children in care and care leavers have a choice of 
accommodation that meets their needs.

Work with housing colleagues to identify suitable stock to increase 
our portfolio, including identifying properties in more rural areas. 

Take swift action to de-register properties that are no longer fit for 
purpose in line with Ofsted registration.

Ongoing 
2025-2027

Ongoing
2025-2027

Registered Manager/Nominated 
Individual – Supported 

Accommodation & Lead Officer 
Housing

Registered Manager/Nominated 
Individual – Supported 

Accommodation

Use Corporate Parenting to provide opportunities 
and experiences that broaden horizons, develop skills 
and build confidence.

Use Personal Education Plans to match aspirations of children and 
young people with available experiences.

Work with Corporate Parents to identify experiences tailored to 
individual needs.

Increase Care Leavers aged 19-21 in education, training or 
employment.

Ongoing 
2025-2027

Ongoing 2025-2027

End of year performance 
figures 2025/26 and 

2026/27

Social Workers/Virtual School 
Representatives

Corporate Parenting 
Co-ordinator/Head of Care 

Experience

Head of Care Experience

Further develop the use of voice through providing 
paid roles to children and young people who 
participate within the recruitment process.

Provision of casual voice representative roles through competitive 
interview for care experienced children and young people.

April 2026 Head of Care Experience/HR 
Business Partner
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Area of Focus Milestones / target When by Lead/Lead Group

Work with partners and stakeholders in our 
community to prevent children experiencing Harm 
Outside the Home.

Continued focus on risk and harm outside the home within multi-
agency arenas, including the Safeguarding Subgroup of the Care 
Experience Partnership.

Review arrangements for the Multi-Agency Child Exploitation 
Group, to include the use of the CEVT and other tools to support 
early identification

Utilise our Joint Working Protocol with Probation to support 
transitional adults who have been on the MACE agenda.

Ongoing 
2025-2027

Ongoing
2025-2027

Ongoing 2025 - 2027

Care Experience Partnership/Care 
Experience Partnership Board/Lead 

Officer Help and Protection

HOS Family Help and Youth Justice 
Partnership/Help and Protection 

and Care Experience

MACE/Lead Officer for Care 
Leavers/Humberside Probation 

Service/CELOG

Enhance support for children in care and care leavers 
by providing drop is sessions which include multi-
agency partners including dentistry, CAMHS, DELTA, 
and the children in care health team. 

Develop a calendar of events for drop in sessions to be shared 
across, children young people and the carers/families where 
applicable.

April 2025 Practice Supervisors Children in 
Care/Care Leavers/ Care Experience 

Health Reference Group

In conjunction with the CMARS ‘shine a light’ focus 
on transitions, build upon support for young people 
experiencing transitions, including those with SEND.

Ensure Personal Advisors attend final Personal Education Plan 
meetings for all children in care to forward plan education, training 
and employment options.

Work with fostering around our sufficiency offer to develop further 
opportunities for young people to live within Supported Lodgings.

Link in with the SEND team and Children’s Disability team to ensure 
there is a wide range of corporate parenting opportunities and 
experiences for young people with SEND. 

Promote ’Staying Put’ within fostering recruitment activity from 
the earliest opportunity.

April 2025

Ongoing through 2025-
2027 (in conjunction with 
the sufficiency strategy)

April 2025

Ongoing through 2025-
2027 (in conjunction with 
the sufficiency strategy)

Lead Officer Care Leavers/Children 
in Care

Head of Service – Care Experience 
and Regulatory Services

 
SEND Team/Children’s Disability 
Team and Corporate Parenting  

Co-Ordinator

Head of Service – Care Experience 
and Regulatory Services

Revitalise our offer of support to children and young 
people to develop their independence skills and 
equip them with the knowledge and independence 
to move into their own accommodation.

Expand Family Hub Offer of sessions relating to independence skills 
and knowledge to all young people aged 16 and above.

Develop online resource of ‘How To’ videos for household tasks.

September 2025

September 2025

Lead Officers Children in Care/
Family Help

Practice Supervisors Children in 
Care/Care Leavers/Marketing and 

Communications
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Area of Focus Milestones / target When by Lead/Lead Group

Continue to build upon our offer to care experienced 
young people who become parents. 

Co-produce an updated ‘grandparent’ offer with young people 
who are parents to ensure the offer of support is based on lived 
experience.

All children in care/care leavers who are expectant parents will have 
an enhanced 0-2 joint visit with Personal Advisor/Social Worker and 
family hub intervention worker to offer support. 

Bespoke family hub sessions for children in care/care leavers who 
are parents. 

July 2025

April 2025

July 2025

Children in Care/Care Leavers – 
Practice Supervisors Children in 

Care and Care Leavers

Lead Officers Care Leavers/Family 
Help

Lead Officers/Team Manager 
Family Help

Making 'Care Leaver' a protected characteristic. To progress through the democratic process August 2025 Director Children and Families


